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What is the Farm Service Agency

*The Farm Service Agency is part of the U.S.
Department of Agriculture and provides
programs and loans to help farmers, ranchers
and agricultural partner organizations provide
food, fuel and fiber to millions of people
worldwide.
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What Does FSA Offer?

Farm Programs Farm Loans

Disaster Assistance * Ownership Loans
Risk Management Tools Operating Loans
Conservation Microloans
Organic Cost Share Loan Guarantees
Farm Storage Facility

Loans
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Farm Programs

» Disaster Assistance Programs
= Livestock Forage Program (LFP)
= Livestock Indemnity Program (LIP)
= Emergency Livestock Assistance Program (ELAP)
= Tree Assistance Program (TAP)
= Noninsured Crop Disaster Assistance Program (NAP)
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Presentation Notes
Livestock Forage Program 
LFP provides compensation to eligible livestock producers that have suffered grazing losses for covered livestock on land that is native or improved pastureland with permanent vegetative cover or is planted specifically for grazing. The grazing losses must be due to a qualifying drought condition during the normal grazing period of the county. LFP also provides compensation to eligible livestock producers that have suffered grazing losses on rangeland managed by a federal agency, if the eligible livestock producer is prohibited by the Federal agency from grazing the normal permitted livestock on the managed rangeland due to a qualifying fire.  

Livestock Indemnity Program (LIP)
LIP provides benefits to livestock producers for livestock deaths in excess of normal mortality caused by adverse weather. In addition, LIP covers attacks by animals reintroduced into the wild by the federal government or protected by federal Law, including wolves and avian predators. LIP payments are equal to 75 percent of the market value of the applicable livestock on the day before the date of death 9f the livestock as determined by the Secretary. 

Emergency Livestock Assistance Program (ELAP)
Up to $20 million of Commodity Credit Corporation (CCC) funds is available for the ELAP to provide emergency assistance to eligible producers of livestock, honeybees, and farm-raised fish. ELAP covers losses due to an eligible adverse weather condition or an eligible loss condition, including blizzards, disease (including cattle tick fever), water shortages and wildfires, as determined by the Secretary, which occurs on or after Oct. 1, 2011. ELAP covers losses that are not covered under other supplemental Agricultural Disaster Assistance Payment programs established by the 2014 Farm Bill, specifically LFP and LIP programs. The ELAP program year begins Oct. 1 of the fiscal year and ends Sept. 30 of the fiscal year.

Tree Assistance Program (TAP)�TAP program provides financial assistance to qualifying orchardists and nursery tree growers to replant or rehabilitate eligible trees, bushes and vines damaged by natural disasters occurring on or after Oct. 1, 2011.

Non-Insured Crop Disaster Assistance Program�NAP provides financial assistance to producers of noninsurable crops when a low yield loss of inventory or prevented planting occur due to a natural disaster. To be eligible for NAP assistance, crops must be noninsurable crops and agricultural commodities, for which the catastrophic risk protection level of crop insurance is not available.
Improvements to types of coverage available and enhanced access to  underserved producers are just of the few improvements of this program.



Farm Programs

» Dairy Margin Coverage Program (DMCQ)

= Marketing Assistance Loans (MAL)

= Loan Deficiency Payments (LDPs)

= Farm Storage Facility Loan Program (FSFL)
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Dairy Margin Coverage(DMC)
The Dairy Margin Coverage (DMC) Program, administered by the Farm Service Agency (FSA), is a voluntary risk management tool for dairy producers. It offers financial assistance when the margin between the all-milk price and average feed cost falls below a coverage level chosen by the producer.  
By participating in DMC, dairy farmers can protect themselves against declines in milk prices and increases in feed costs, thereby ensuring more predictable and stable income. The program includes both catastrophic coverage and additional, higher levels of coverage for an annual premium. 

Marketing Assistance Loans (MAL)�MALs provide producers interim financing at harvest time to meet cash flow needs without having to sell their commodities when market prices are typically at harvest-time lows. Recourse loans must be repaid at principal plus interest. The recourse loan commodity cannot be delivered or forfeited in satisfaction of the outstanding loan. 
Marketing assistance loans for covered commodities are non-recourse because the commodity is pledged as loan collateral and producers have the option of delivering the pledged collateral to the Commodity Credit Corporation (CCC) in satisfaction of the repayment of the outstanding loan for the loan at maturity. A settlement value is determined and applied to the outstanding loan principal and interest.

Loan Deficiency Payments (LDP)
A producer who is eligible to obtain a loan, but who agrees to forgo the loan, may obtain an LDP. The LDP rate equals the amount by which the applicable loan rate where the commodity is stored exceeds the alternative loan repayment rate for the respective commodity. The LDP equals the LDP rate times the quantity of the commodity for which the LDP is requested.

Farm Storage Facility Loan Program (FSFL)
Under the Commodity Credit Corporation (CCC) Charter Act, USDA may make loans to producers to build or upgrade farm storage and handling facilities. The 2008 act extends FSFL to increase loan term, loan amount and storage needs for new commodities.

�




Farm Programs

» Emergency Conservation Program (ECP)

= The Emergency Conservation Program (ECP) helps farmers
and ranchers repair damage to farmlands caused by natural
disasters and put in place methods for water conservation
during severe drought. The ECP does this through funding
and technical assistance.

FARM PRODUCTION AND CONSERVATION FSA | NRCS | RMA | Business Center


Presenter Notes
Presentation Notes
Emergency Conservation Program (ECP) 
ECP provides emergency funding and technical assistance for farmers and ranchers to rehabilitate farmland damaged by natural disasters and for carrying out emergency water conservation measures in periods of severe drought. Funding for ECP is appropriated by Congress. FSA county committees determine land eligibility based on on-site inspections of damage, taking into account the type and extent of damage. For land to be eligible, the natural disaster must create new conservation problems that:
If untreated, will impair or endanger the land; 
Materially affect the land's productive capacity; 
Represent unusual damage which, except for wind erosion, is not the type likely to recur frequently in the same area; 
Would be so costly to repair that federal assistance is or will be required to return the land to productive agricultural use.



Farm Loan Programs

= FSA is supervised credit - different from traditional credit. FSA is the
lender of first opportunity for those who may not otherwise qualify for ag
credit.

Direct and guaranteed applicants must:
= Be unable to obtain sufficient credit elsewhere
= Be a citizen or a legal resident alien
= Possess legal capacity to incur the loan obligation
= Have acceptable credit history
= Be the owner-operator or tenant-operator of a family farm
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FSA makes and services direct loans through supervised credit with funds from the U.S. Treasury. In addition, FSA also offers loan guarantees for loans made by conventional lenders. 
FSA works one on one with an applicant to determine credit worthiness, ability to repay, evaluate the farm business and supervises them through the loan process. Applicants and borrowers maintain good and frequent communication with their FSA farm loan officer/team.  Your loan officer will work to create the best solution for you in terms of payment schedules, accountability, loan terms, and disbursement of funds. FSA loan staff can provide the technical assistance and can answer questions, but it is important to understand that the borrower is ultimately responsible for the success of the operation. 

The FSA staff will work with you in filling out your application and applying. Please take advantage of their assistance when applying for a loan. Be realistic, honest and detailed in your description of your personal/farm finances and your business plan/expenses. Decisions are made based on the information you provide so it is important that it is accurate. Many loan officers will recommend starting small and then scaling up the operation. 



Types of FSA Loans

» Direct Loan Programs-
= Farm Ownership (FO),
» Operating (OL)
= Microloan (ML)

*Interest rates for October 2024:
FO-5.375%
OL-4.875%

= Guaranteed Loan Program
» Beginning Farmer Down Payment Loan
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*Obtain current month’s rates to update this slide by going to the bottom of this webpage: https://www.fsa.usda.gov/programs-and-services/farm-loan-programs/index

Direct Farm Ownership- Term up to 40 years with maximum loan amount of $600,000.�Direct Operating Loan- Term up to 7 years with maximum loan amount of $400,000.  *Can be 12 months for Annual Operating. �MicroLoan for Farm Ownership- Term up to 25 years with maximum loan amount of $50,000.�MicroLoan for Operating- Term up to 7 years with maximum loan amount of $50,000.   *Can be 12 months for Annual Operating. (You can simultaneously have an Ownership and operating loan of 50,000 each for a possible combined $100,000)
��Guaranteed Loan Program- Provides financing for both FO and OL purposes with maximum loan amount of $1,776,000.  FSA can guarantee the loan up to 95%.�
BF Downpayment Loan- Applicant contributes 5%, FSA finances 45%, and other financial institution finances 50%. : This loan is usually used in combination with a traditional lender and FSA, and can only be used by beginning, veteran and historically underserved producers. It requires 5% down, but can save significant money in interest paid over the life of the loan and is often used to transition a farm to a new farmer from a family member. We recommended you speak to a loan officer in your local office about it since it works differently from other lending programs. 

So let’s take a deeper look into each of these loan options.
�



= Ownership loans can be used to pay for:
F = Land purchases
arm = Capital improvements

Owne I"Sh | p = Soil and water conservation

= Loan closing and related expenses

Loan

Farm Ownership loans can be repaid in up to 40
years. Limit $600,000
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Now let’s take a look into some options for our Farm Ownership Loan program:

Ownership loans can be used to pay for:
Land purchases
Capital improvements
Soil and water conservation efforts
Loan closing and related expenses

Farm Ownership loans can be repaid in up to 40 years. The loan limit is $600,000



= Operating loans can be used to purchase:

Operating . Equipment
Loa nsS = Livestock

= Production expenses
= Refinance operating expenses

FARM PRODUCTION AND CONSERVATION FSA | NRCS | RMA | Business Center


Presenter Notes
Presentation Notes
Operating loans can be used to purchase:
Equipment
Livestock
Production expenses
Refinance operating expenses

Operating loans are repaid in 1 to 7 years. Items that are used within one year such as feed, land rent and seed are limited to 1-year loans. Depreciable purchases such as equipment can be longer term loans. 



= Operating microloans can be used for things like start-
up expenses, seed, fertilizer, marketing, livestock etc.

= Ownership loans can be used for expenses like

M icrO | 0Oans purchasing land or a farm, enlarging an existing farm,
constructing buildings, paying closing costs etc.

= Operating loans repayment terms are 1 to 7 years
while ownership is up to 25 years.

FARM PRODUCTION AND CONSERVATION FSA | NRCS | RMA | Business Center


Presenter Notes
Presentation Notes
Microloans are limited to $50,000 and have a simpler application process and less paperwork. There are both ownership and operating microloans. 
Operating microloans can be used for all approved operating expenses authorized by FSA such as initial start-up expenses, seed, fertilizer, marketing, livestock etc. 
Ownership loans can be used for approved expenses such as purchasing land or a farm, enlarging an existing farm, constructing buildings, paying closing costs etc. 
The experience requirements have been modified to accommodate applicants: small business, management and military experience can count towards management requirements for ownership loans while working with a mentor can modify/count toward operating loan requirements. 
Operating loans repayment terms are 1 to 7 years while ownership is up to 25 years.  




Guaranteed Loans

= Guaranteed loans are made and serviced by agricultural lenders
(farm credit, local bank etc.)

» Funded by the lender

= Often used to help lenders continue with customers who have
experienced setbacks

= To qualify for an FSA guaranteed loan an applicant must:

= meet general eligibility requirements, be unable to obtain the loan without a
guarantee and have a feasible plan and adequate collateral as determined by
the lender

= $2,251,000 Limit
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Guaranteed loans are made and serviced by agricultural lenders (farm credit, local bank etc.) 
Funded by the lender
They are often used to help lenders continue with customers who have experienced setbacks
To qualify for an FSA guarantee loan, an applicant must: meet general eligibility requirements, be unable to obtain the loan without a guarantee and have a feasible plan and adequate collateral as determined by the lender
$2,251,000 Limit

Guaranteed operating loans have 1-7 year terms while ownership loans are up to 40 years. The loan rate is determined by the lender - not FSA, and there is a loan guarantee fee.


Down Payment Loan:

= Applicants must:
= be beginning farmers, veteran or SDA farmers
= Provide a 5% down payment

= Down Payment loan funds may be used only to
partially finance the purchase of a family farm.

= FSA can loan up to 45% of the least of the
purchase price, appraised value or $667,000
(max loan is $300,000).

= The balance of the purchase price not covered
by the down payment loan and the loan
applicant's down payment may be financed by a
private lender, a cooperative, or the seller.
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For Down Payment Loans:

Applicants must:
be beginning farmers, veteran or historically underserved producers
Provide a 5% down payment

Down Payment loan funds may be used only to partially finance the purchase of a family farm.

FSA can loan up to 45% of the least of the purchase price, appraised value or $667,000 (max loan is $300,000). 

The balance of the purchase price not covered by the down payment loan and the loan applicant's down payment may be financed by a private lender, a cooperative, or the seller.


20 year terms


Youth Loans

= USDA Farm Service Agency (FSA) makes loans to start and operate
Income-producing projects of modest size in connection with
participation in 4-H clubs, FFA, a Tribal youth group, or similar
agricultural youth organization.

* The project being financed with an FSA Youth Loan needs to provide
an opportunity for a young person to acquire experience and education
In agriculture-related skills.

Loan Purposes

* Youth loan funds must be used only to pay the expenses associated
with an approved project.

= Buy livestock, seed, equipment and supplies
= Buy, rent or repair needed tools and equipment
» Pay operating expenses for the project
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$10K


Getting Started & Tips for Success
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Getting started with FSA:

Connect with your state Beginning Farmer
Coordinator

USDA Service Center Locator

Connect with your local USDA Service Center.

You will be able to visit one-on-one with Farm
Service Agency (FSA) staff.
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There are over 2100 county offices across the nation with every county being serviced by a USDA Service Center. There are staff here that are willing and happy to help you with your questions and participation with USDA programs.  There is a Beginning Farmer Coordinator that has been identified in every state, if you don’t know them yet – I’d encourage you to reach out to them with questions you may have.  They are a great resource in sharing helpful information and guidance for working with USDA agencies as a beginning farmer.  To find out who your BFR Coordinator is in your state, you can visit: https://www.farmers.gov/manage/newfarmers/coordinators.  

Have you been to your local service center before?  If not, I encourage you to stop by or give them a call and schedule an appointment to visit about opportunities that may be available for you.  You can find the location nearest you by visiting: offices.usda.gov.  

When you visit your local office, you can talk with FSA about programs that may be of interest to you and what you need to get started.





Telling Your Story

= YOU have a voice, and we want to
hear It.

* There are many boards and
committees that seek farmer input
and perspective

= \When you participate in our
programs, we also want to hear
from you and build a working
relationship with you
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There are many different ways you can ensure that your voice is heard at USDA when it comes to FSA’s programs and services, and how we work in your local community.
For some of these boards and committees, participating in USDA programs can make you eligible to join.  For others, you need only bring your background and experiences as a person in the agriculture industry.  But for all of these opportunities, when you get involved, you will be able to tell your story as well as represent the stories of other women farmers.  
Opportunities include USDA advisory committees, grant review committees, and FSA local county committees or ‘COC’.  Let’s take a closer look into the role of a COC member.


What to bring:
Your first visit

= Proof of identity: driver’s license, Social
Security number/card, IRS EIN number

= Copy of recorder deed, survey plat, rental,
or lease agreement of the land. You do not
have to own property to participate in FSA
programs.

= Entities: articles of incorporation, trust &
estate documents, partnership agreement
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Here’s some things to know prior to your first visit and what you should prepare to provide:

Proof of identity: driver’s license, Social Security number/card, IRS EIN number

Copy of recorder deed, survey plat, rental, or lease agreement of the land. You do not have to own property to participate in FSA programs.

Entities: articles of incorporation, trust & estate documents, partnership agreement

Having these items prepared and with you for your first visit with FSA will help to ensure a smooth, easy and quick process for you.



Getting a farm number with FSA

= Register your farm or ranch in our database

= A map will be created outlining your farm or ranch
boundaries with acreage figures

=You'll get a farm number, which will allow you to
access key USDA programs and eligibility to vote in
county committee elections.

= Staff will provide you with routine program
notifications
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Registering your farm allows you to apply for FSA programs. We then discuss what programs and loans are best to help you accomplish your goals. As a registered farm, you also will receive monthly newsletters, have access to various resources and be eligible to vote in FSA County Committee Elections.


-
FSA Farm Programs: Step 1

Crop Acreage Reporting - file annually

= |t's important to report hay and pasture even if you're not
growing crops

= Staff can help you with understanding what to report based on
your operation

= Remember that your filing opens the door to many programs
within FSA
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Producers are encouraged to annually file a crop acreage report by July 15th.  It's important to report hay and pasture even if you are not growing crops. Filing annually helps to gain eligibility and participation in many programs.��


Being Prepared for Disasters

= FSA has multiple programs to help farmers and ranchers with readiness and
security in the case of a disaster event occurring

= Think in advance to protect your operation and consider programs that can
provide support when hard times come around

= OQur Non-insurable Disaster Assistance Program (NAP) helps to cover
operations growing commodities not covered by traditional crop insurance!
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NAP- Covers crops that are not insurable through a typical insurance agent.  Administrative fee of $325 is waived for beginning, SDA, and limited resource producers.�ELAP- For livestock producers- provides assistance for grazing losses on non-federal land, additional costs in transporting water to livestock due to drought, losses resulting from the additional cost associated with gathering livestock for treatment and inspection related to cattle tick fever.�LIP- Provides benefits to eligible livestock owners or contract growers for livestock deaths in excess of normal mortality caused by eligible loss conditions, including eligible adverse weather, eligible disease and eligible attacks (attacks by animals reintroduced into the wild by the federal government or protected by federal law, including wolves and avian predators). �LFP- Provides payments to eligible livestock owners and contract growers who have covered livestock and who are also producers of grazed forage crop acreage (native and improved pasture land with permanent vegetative cover or certain crops planted specifically for grazing) that have suffered a loss of grazed forage due to a qualifying drought during the normal grazing period for the county.  LFP also provides payments to eligible livestock owners or contract growers that have covered livestock and who are also producers of grazed forage crop acreage on rangeland managed by a federal agency if the eligible livestock producer is prohibited by the federal agency from grazing the normal permitted livestock on the managed rangeland due to a qualifying fire.�
FSFL- Low interest financing to assist with purchase and/or construction of hay storage.  Producer must be producing the hay. 




Tips for Success

= Report any changes to your farm operation, accounts, or
ownership changes to FSA as soon as possible

= File your acreage reports annually to maintain eligibility

= Stay current! Sign up for GovDelivery to receive local
newsletters, bulletins and text messages.

=You are guaranteed to receive a Receipt for Service after
each FSA office visit
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Report any changes to your farm operation, accounts, or ownership changes to FSA as soon as possible
File your acreage reports annually to maintain eligibility
Stay current! Sign up for GovDelivery to receive local newsletters, bulletins and text messages.
You are guaranteed to receive a Receipt for Service after each FSA office visit



Advocating for yourself and
other farmers

Work with us

= Ask for assistance in filling out loan and program applications

= You are entitled to a Receipt for Service after every FSA office visit
= You can appeal program denials

= Get help when needed

» Intermediaries like local ag organizations or FSA Outreach
Coordinators can help you navigate FSA

= Every local FSA office has a County Executive Director, and every
Loan Officer has a Farm Loan Manager. They report to a District
Director and ultimately to the State Executive Director
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More on working with us:
When you want to participate in a program, don’t be afraid to ask for assistance in navigating our forms, or in filling them out.  Our staff are used to that and can help you understand what info goes where. You don’t need to pay anyone to fill our your applications or help you apply. Our staff are trained to do this and it is part of their job description. 
Keep track of your interactions with us—this is just like any other business relationship you might have.  You are guaranteed to receive a Receipt for Service that documents your visit with us and what transpired during that visit.
Lastly, if you do receive a denial of a program benefit or are turned down for a loan, we encourage you to seek to understand why.  Particularly for our loans, understanding why can help you understand where your next application might be improved should you apply for a loan again in the future.  You can also appeal program decisions.
If you need help:
USDA works with LOTS of ag organizations—like WFAN, like some of the sponsors of this conference.  Many of them are well versed in our programs, some of them even have grant money from USDA, and they provide free assistance to farmers in navigating programs and working with USDA.
A lot of times, our programs work well for farmers, but sometimes an issue or concern needs to be brought up.  In those instances, it helps to know who else works at FSA.  Every FSA office is run by a County Executive Director, and every loan team is headed up by a Farm Loan Manager.  The CED and FLM both report to a District Director, who ultimately reports to a State Executive Director.  Other agencies have similar structures and a state office—you can request a review by the state office or work with them troubleshoot. 


Definitions to Know

= Beginning Farmer according to FSA: A beginning farmer or rancher
is an individual or entity who:

= has not operated a farm or ranch for more than 10 years

= meets the loan eligibility requirements of the program to which he/she is applying

= for an FO loan, does not own a farm greater than 30 percent of the average size farm in the
county

= SDA: Historically Underserved Groups

= As defined by law, an SDA applicant is one who is a member of a socially disadvantaged group
whose members have been subjected to racial, ethnic, or gender prejudice because of their
identity as a member of a group, without regard to their individual qualities.

= SDA groups are African Americans, American Indians, Alaskan Natives, Hispanics, Asians, Pacific
Islanders, and Women.
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Here are a few important definitions to know when working with FSA:
Beginning Farmer according to FSA: A beginning farmer or rancher is an individual or entity who:
(1) has not operated a farm or ranch for  more than 10 years (2) meets the loan eligibility requirements of the program to which he/she is applying (3) for an FO loan, does not own a farm greater than 30 percent of the average size farm in the county
SDA: Historically Underserved Groups 
As defined by law, an SDA applicant is one who  is a member of a socially disadvantaged group whose members have been subjected to racial, ethnic, or gender prejudice because of their identity as a member of a group, without regard to their individual qualities.
   SDA groups are African Americans, American Indians, Alaskan Natives, Hispanics, Asians, Pacific Islanders, and Women.

These designations define rules for participating in programs as well as priority/pools of funding for other programs. 


FSA County Committees

FSA County Committees (COC) help administer and oversee
FSA programs that make a difference for farmers and ranchers
IN your community:

» Represent local farmers, provide agricultural guidance and
Insight to county office staff, and assist with outreach to
farmers, hire County Executive Directors (CED)

= More than 7,000 farmers serve on COCs

= Elections happen locally every year and elected members
serve three-year terms in their Local Administrative Area
(LAA). COCs meet periodically and committee members are
paid a stipend and mileage reimbursement
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FSA County Committees are made up of a chairperson, voting members, and sometimes a minority advisor if needed.  All members are voted in through yearly elections, and serve 3 year terms with a potential to re-elect and serve up to 3 consecutive terms.  Members assist FSA with overseeing and administering FSA programs for local farmers and ranchers.  They represent producers in the community, provide guidance to county office staff, help with outreach by using the community network they have to share information and updates, and also assist with some administrative functions like hiring and overseeing the County Executive Directors that manage day to day operations of FSA county offices.  COC meetings are held regularly through the year, and all members are reimbursed for their time and travel for the position. There are more than 7,000 farmers serve on COCs across the country! Elections happen locally every year and we encourage you to consider running for the position or nominating others that you think would be a great fit in your community!
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LOCAL USDA SERVICE CENTER

SANTA BARBARA/VENTURA CO. FSA
920 EAST STOWELL ROAD
SANTA MARIA CA 93454
805-928-9269 EXT.2

www.fsa.usda.gov
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